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Letter from the President & CEO and Board Chair
This was an exciting year for our organization!
We began by successfully completing the move of our offices to an outstanding new space at 990 Spring Garden Street. The move
meant more than a fresh start for EducationWorks (EW). It effectively launched EW into a series of events that are highlighted in this
report that will make us a more dynamic operation, one that increasingly is positioned as a thought leader for progress in education.
Our new mission statement conveys the heart of our commitment to the Philadelphia region and the organizations with whom we partner.
Dynamism is not simply a buzz word at EducationWorks, it is the palpable daily excitement that anchors our work and encourages
our colleagues and partners not only to work hard, but also to think bigger and collaborate in elevated ways that improves the services
we deliver to children and young adults. We’ve created an entrepreneurial mindset that drives our work: We think innovatively and
act on that innovation. We don’t mind failure, so long as it advances the organization. But as entrepreneurs know, the key is if you fail,
then fail forward, fail fast, and rebound to try again. Winston Churchill said it best: “Success is not final, failure is not fatal: it is the
courage to continue that counts.”
From a business perspective, this past year we successfully completed a comprehensive review of financial and operational practices,
and we have implemented many changes that will dramatically improve our competitiveness going forward.
These include:
EW made structural adjustments designed to reduce expenses and diversify our revenues, helping to strengthen our
finances. We are pleased to report that we finished the 2017 fiscal year in June with a surplus;
EW focused on establishing organizational cohesion and impactful programming. The team worked to bridge gaps
between other EW programs through collaboration by overlapping research, professional development,
curriculum development, partnerships, and events; and
EW enhanced the practice of using data and other empirical evidence to drive decisions about our programs. Our goal is to
make decisions based on what the research proves is the best course of action, and this commitment is helping to ensure
that we create impactful programs, anticipate future needs, and become more marketable now and in the future.
In this report you will read stories from those impacted by our programming. I’d like to highlight a student named Justice Passe whose
story showcases EW’s work over the past year. In the spring of 2017, EW provided students from Lincoln High School with an opportunity
to participate in an entrepreneurial program that is typically offered in the private school setting during the school day, all year long,
but far less available to Justice and his classmates. His project was selected to compete in a citywide competition, the World Series
of Entrepreneurship and his Plastic Recycling Center placed in the environmental sustainability category. As a result, Justice has
presented at a national conference in Washington, D.C. and has been offered a partial college scholarship to a University in the area.
In the most resourced schools, students can grow through new educational experiences – during the school day and beyond. In the
Philadelphia region, too many schools are critically “under-resourced” and cannot provide these types of enrichment opportunities for
their students. To address this “experiential deficit,” EW offers enrichment options across the region. Our programs are designed to
be fun, hands-on, and educational, to give youth and young adults a chance to explore new ideas, imagine larger possibilities for their
future, and reach their full potential.
There’s no secret to our success this past year: It is the product of hard work at every level of our organization, including staff,
board members, funders, community partners, parents, students and young adults.
We are appreciative of your efforts and on behalf of the young people we all serve, I thank you for your participation.

With gratitude,

Marc Orlow, Esq. 							
Chairman of the Board 						

Miles Wilson
President & CEO
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ENGAGE
“WE ARE ENGAGING STUDENTS AND MAKING THE SCHOOL DAY WHOLE.”
EW served 12,000 students at 22 elementary, 19 middle, and 7 high schools in the region,
through the following programs:

In-School time (ist)
School-Based teams enriched the school environment by supporting teachers and students in
and out of the classroom during the school day:
Restorative Action Centers – As an alternative to in-school suspension, EW collaborated with
school teams to conduct a daily character development process through Restorative principles
and Mindfulness strategies. Typically supporting up to 20 students daily, EW staff customized
support for full and/or multiple day referrals.
Library Support - EW coordinated weekly scheduling for class use, including implementing check
out/return procedures, assistance with locating reference/research materials and promoting literacy
through special events such as book fairs.
Socialized Recess – EW provided organized games and activities to eliminate fighting, bullying,
and other negative behaviors. EW staff supervised students in the transition from lunch to recess
and guide children’s play time to ensure safe, fun, and engaging recess periods through
“fun zones” to accommodate a range of activities including quiet play.
“I want to thank EducationWorks for the amazing staff you provided me at Blaine. You really listened when
I described the type of people that would connect with the staff and students. All the staff is very professional,
they work hard, work well with all staff, communicate effectively and are an asset to the school.”
-Gianeen Powell, Principal

Out-of-School Time programs (ost)
Programs were provided to Philadelphia and Camden students in grades K-12. From 3 p.m. to 6 p.m., Monday through Friday,
students participated in project-based activities that made learning fun, and challenged, inspired and empowered them.
EW staff have and will continue to participate in more than 30 hours of professional development that focuses on teaching pedagogy
with an emphasis on differentiated instruction. Additionally, EW implemented Professional Learning Communities to create an
opportunity for colleagues to exchange ideas and best practices.

JUSTIce PASSE
Justice Passe is an active participant in EW’s afterschool programming at Lincoln High School (LHS). As a 10th grader,
he participated in the entrepreneurial pilot program, EdVenturist, launched at LHS. At the culminating EdVenturist event,
The World Series of Entrepreneurship, Justice competed with students from high schools throughout the region,
including private schools. He received an Excellence Award for his work around the development of the Plastic Recycling
Center concept. Later, Justice was invited by STEMConnector to present in Washington, D.C. on the Day in Design panel.
Justice’s Edventurist Pitch: “For citizens who require utilities, utilization of recycled plastics is one of the cheapest, most
environmentally friendly approaches to acquiring a large range of products. The Plastic Recycling Center provides innovative
new products using reused plastic that can outmatch the competition in price, utility, and environmental sustainability.”
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SUMMER CAMPS
EW launched summer STEAM programming network-wide (K-8). Our campers were excited about Comics and Cartoons and learned
how Superheroes with sustainable superpowers can save the world. Using comic and cartoon characters as models,
students created a new hero who protects and saves through principles of sustainability.
As part of our summer programs, we also worked with high
school students on several service learning projects. The Service
Learning Program connected to EW’s summer camp theme,
Comics and Cartoons. Students identified the Heroes in their
community relative to topic areas, such as gentrification,
sustainable living, and tolerance.
The hashtag #NotAllSuperHeroesWearCapes drove and focused
youths’ work and challenged them to seek tangible human, fiscal,
and other resources to achieve a solution.

EducationWorks 1st annual fundraiser: emPOWer
EW honored Michael Lee, Esq. from Philadelphia Lawyers for Social Equity for expungement services provided to PowerCorpsPHL
members and Joy Smith, Manager of Learning & Impact for her dedication and commitment to empowering our youth.
EmPOWer was emceed by Monica Malpass, co-anchor of Action News at 5pm.

Photos of speakers

All photos of speakers at our EmPOWer event taken by Johanna Austin

|

www.AustinArt.org
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RE-ENGAGE
“WE ARE RE-ENGAGING DISCONNECTED YOUNG ADULTS TO EDUCATION AND CAREER READINESS.”

Education Leading to Employment and Career Training (ELECT)
ELECT provided case management and supportive services to expecting or already parenting teen mothers and fathers 21 years old
and younger. By supporting parents that need to stay in school through graduation, the program helped them to achieve their
highest potential personally and academically so that they become successful parents and citizens.
“As a senior living on my own in a one-bedroom apartment with my infant son, it was hard to make ends meet and pay for
rent and food. The resources and support I received provided me with relief that allowed me to focus on my studies.
Now that I have graduated from high school, I intend to continue my education in nursing.”
–Daijha H.

Youth Court Support Center
A student-run alternative disciplinary system, EW’s Youth Courts program is restorative, not punitive. It helps students who break minor
school rules like skipping class or disrupting class reflect on the consequences of their actions. In trial-like proceedings, students serve
as judges, juries and attorneys. Last year, EW realigned its strategy and implementation plan for Youth Courts operating in the Greater
Philadelphia area. The modified model seeks out schools with restorative practices in place to provide training in six-week intervals that
will enhance school climate culture and further prevent school disruptions and suspensions.

PowerCorpsPHL (PCPHL)
PowerCorpsPHL is an AmeriCorps program designed to support the City of Philadelphia’s environmental stewardship initiatives, youth
violence prevention and workforce development priorities. PowerCorpsPHL engages disconnected young adults and returning citizens,
ages 18-26, in advancing their lives through service.
Corps members participated in six to twelve months of AmeriCorps service that provided them the opportunity to create promising
futures by tackling pressing environmental challenges and developing the skills required to secure meaningful work. PowerCorpsPHL
members utilize their training and experience to enter career building employment, enroll in post-secondary education, continue
national service, and develop as emerging community and professional leaders. Roughly one-third of alumni enter into green
infrastructure-related fields while another third enter education, community outreach, and youth advocacy-related positions.
For PowerCorpsPHL alum and current staff member, Kalef Jones, he decided to pursue a dynamic combination of the above.
“Prior to PowerCorpsPHL, I was what you considered a ‘waste of talent’,” said Kalef.
“I didn’t know my purpose in life or what I wanted to do. I didn’t have any ambition, goals or direction.”
–Kalef Jones, 2017 National Corpsmember of the Year, PCPHL Alum and Crew Leader
After providing 18 months of national service to his city and promoted twice for
his outstanding leadership, Kalef was awarded the 2017 National Corpsmember
of the Year Award from The Corps Network. As a Crew Leader on staff, Kalef is a
true educator and leader, cultivating both the technical and leadership skills of his
members while continuing to develop and test the best practices in his field.

Kalef Jones, National Corpsmember of the Year Award
pictured with Marie Walker, Chief Operating Officer, The Corps Network
and Mary Ellen Sprenkel, Chief Executive Officer, The Corps Network

“My administration is committed to ensuring every Philadelphian has the opportunity to thrive and succeed, and sustainability
is a key part of that– clean water, greener neighborhoods, and quality infrastructure systems ensure that residents are living in
healthy environments,” said City of Philadelphia Mayor James Kenney. “To make that a reality, we have to invest in
Philadelphians and help create a workforce that has the capability to develop and maintain these spaces for generations
to come. PowerCorpsPHL is an exemplary workforce development tool, providing career pathways for opportunity youth
in our city, and I am thrilled the Lenfest Foundation is providing funding for them to expand the program.”
–Mayor Jim Kenney
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ENGAGE

IST STARTED FY17 IN 14
OST Programs were provided
SCHOOLS & ENDED IN 18 SCHOOLS
in 25 schools for MORE THAN
w/ a total of 8 restorative action 1,100 youth in Philadelphia, PA
centers. Programming was provided
(21 locations) and
for more than 10,000 students
Camden, NJ (4 locations)

Summer Camp prevented a loss
EW’s OST & Summer
of academic gains made during
Programs provided
the school year for more than
approximately
800 children and youth at 14
780 hours or 111 days
sites in Philadelphia and Camden of extended learning time

RE-ENGAGEd

ELECT
We graduated 91% of 24 seniors of which 43%
transitioned to post-secondary education.
ELECT had the highest retention rate amongst five providers

ELECT helped 52 teen parents
stay in school, gain independence
and raise healthy children

YOUTH COURTS

POWERCORPSphl

In one year, 450 students were trained and over 250
hearings were held in 12 schools in Philadelphia and Chester
Youth Court has dramatically reduced the school
suspension rate by 40% at one school.

successfully re-engaged 89 disconnected or
Opportunity Youth, of whom 75% successfully
completed their term of service. 85% of
members who completed their first term of
service successfully transitioned to
employment, post-secondary or a second
term of service to advance their skills and
leadership development

Since September 2015,
105 PowerCorpsPHL
Alumni have had 688
Charges Cleared through
Expungement provided by
the Philadelphia Lawyers
for Social Equity

During this past year,
PowerCorpsPHL restored
907 acres of land,
planted 2,307 trees,
and collected 134 tons
of debris of which
104 tons were recycled
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STATEMENT OF FINANCIAL POSITION for FISCAL YEAR 2017

GOVERNMENT GRANTS & CONTRACTS
GOVERNMENT GRANTS & CONTRACTS
90%
89%

CORPORATIONS/FOUNDATIONS
CORPORATIONS/FOUNDATIONS
6%
7%

PROGRAM FEES/FELLOWSHIPS
3%
PROGRAM FEES/FELLOWSHIPS
$225,138
3%

INDIVIDUAL GIVING
1% GIVING
INDIVIDUAL
$68,875
1%

$7,810,206
$7,403,555

revenue
revenue

*TOTAL REVENUE $8,660,219

$225,138

$556,000
$556,000

$67,594

*Approximately $700K of the revenue received in FY17 is derived of newly generated Fee-for-Service contracts

EXPENSES
EXPENSES

TOTAL EXPENSES $7,927,578

PROGRAM
PROGRAM
82%
82%
$6,502,027

$6,500,708

MANAGEMENT/GENERAL
MANAGEMENT/GENERAL
15%
15%
$1,196,330

$1,196,330

DEVELOPMENT
3%
DEVELOPMENT
$229,221
3%

$229,221
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DONORS
$10,000+
Digitas Health LifeBrands
TD Charitable Foundation
The Charter Foundation
The Horace W. Goldsmith Foundation
The Lenfest Foundation
The Patricia Kind Family Foundation
William Penn Foundation

$5,000 - $9,999
BNY Mellon Wealth Management
Marc Orlow, Esq.
Miles H. Wilson
Nathan Speare Foundation
Ohev Shalom
Samuel S. Fels Fund
Thomas Belmont, Jr.

Young Friends

$1,000- $4,999
Anonymous
Bellevue Communications
Carol Orenstein
Christian R. & Mary F. Lindback Foundation
CSG-GC
Hallee Adelman
Investors Foundation
Jackson Lewis
Jacquie Patterson
Marc Hildenberger
Melissa Nassar
Octo Design Group
PECO
Peter Jones
Philadelphia Activities Fund
Roker Advisory Council
Roma Bank Community Foundation
SchoolMint
Steven Roth
Story and Steve Biddle
The Wawa Foundation
Your Part-Time Controller, LLC

Tiffany Tavarez, Vice President of Community Relations & Sr. Consultant
at Wells Fargo, Ann Marie and Terry Horner, The Horner Foundation

$500-$999
Ann Marie and Terry Horner
Charles D. Herrin
Evie McNiff
FluidEdge Consulting
Jinal Jhaveri
Partha Anbil
Paycom
Peerless Business Advisors
Richard Evans

Charles D. Herrin, Chief Customer Experience Officer at Comcast Cable
Eloi Caba, PowerCorpsPHL Alumni

This list reflects giving to EducationWorks between July 1, 2016 to June 30, 2017. We are grateful for the individuals and organizations that care about
EducationWorks. To Get Involved with EducationWorks, please call 215-221-6900 or visit www.educationworks.org/get-involved/
All photos of donors taken by Johanna Austin | www.AustinArt.org
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DONORS
$51-$499
BBD-CPA
Ben Present
Brandon Levithan
Breakthrough Strategies, LLC
Brian James Slagle
Christen Landtroop
Conrad O’Brien
CTN Solutions
Cynthia Sutera
D2 Groups
Deanna Balerno
Desiree Clauser

Gianni Victor DiMezza
Ian Hutchison
James Dembesky
James Foote
Jason Wenzke
John Guglielmi
Kimberly Grossman
Lawrence Hutchison
Lisa Varon
Loews Philadelphia Hotel
Rev. Dr. Lorina Marshall-Blake
Maria Dimas
Mark Cook

Matt Jakubowski
Matt Smith
Megan Gillen
Molly Martin Farley
Nathan Trotman
Naveen Bhatia
OneAmerica
Patience Lehrman
Peter Jadrosich
Rachel Broder
Republic Bank
Richard Mark

Rosewood Consulting
Sam H. Aronson
Samantha Herson
Sarah Cummings
Shana Fannon
Spring Garden Lending Group
Theresa J. Baugh
The PNC Financial Services Group
Tricia Sullivan
United Way of Greater Philadelphia
and Southern New Jersey
Vanguard
Wanda L. Preston

Under $50
Albert Innaurato
Ami Burkeholder
Ashley Chiechi
Brenda D. Fuller
Brian Pierce

Bryan Leib
Chelsey Lowe
Debby Derrick
Holland Stimac
Jaime Salm

Jennifer Tedesco
Jessica Stein
Joseph Swist
Kyle Fernley
Kyle Sawyer Drury

Morgan Langley
Ralph F Petagna Jr
Ryan Campbell
Stephen Scherff
Stewart Morcom
Susan P. Rose

BOARD MEMBERS
Marc Orlow, Esq. Chair

Patience Lehrman

Stephan Roker, Vice-Chair

Stephen Maleno

Len Dolce, Treasurer

Melissa Nassar

Partha Anbil

Carol Orenstein

Rhone Carr

Marcel Pratt, Esq.

Ian Hutchison

Wendy Verna

Jinal Jhaveri

John D. White

Peter E. Jones

Miles H. Wilson, President/CEO
Board members as of 6/30/17
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EducationWorks engages children
and young people by providing high
quality educational programs that
make the school day whole and
re-engage disconnected young adults
to education and career readiness.
990 Spring Garden Street, Suite 601
Philadelphia, PA 19123
info@educationworks.org
www.educationworks.org
Connect with us:

@educationworks

